
CONG TY CO PHAN 	CONG HOA XA HOI CHU NGHIA VITT NAM 
THUY HIEN THAC MO 	 DCic 14p — Ty. do —Hanh phtic 

S6: 162/CTr-TMHPC-HDQT 	Binh Phicoc, ngay 05 thong 04 nom 2019 

CHUONG TRINH HOP 
D ,AI 110I BONG CO BONG THIXONG NIEN NAM 2019 

CONG TY CO PHAN THUY HIEN THAC MO 

- Thai gian to chfrc Dai h6i: 8 gib. 30 phut ngay 19/04/2019. 

- Dia di6m to chac Dai hOi: 116i truong Cong ty Co phan Thity dien Tilde Ma. 

- Dia chi: Khu 5 — PhuOng Thdc Ma - Thi xa Phtrac Long - Tinh Binh Phuac. 

Thai gian Nai dung 

- Don tip Dai bi6u va C6 (long tham du Dg hOi. 

- Kiem tra tu each C6 dong. 
8h00-8h30 

- Lap danh sach c6 dong tham du Dai hai va phat The bi6u quyet, 

Phi6u biOu quy6t. 

- Chao co., tuyen b61Y do, giai thieu thanh phan tham du. 

8h30-8h40 - Bdo coo kiem tra tu each c6 (long tham du Dg h6i. 

- Giai thieu Doan chit tich, Ban Thu ky, Ban kiem phi6u. 

- Thong qua Chuang trinh Dai Kn. 
8h40-8h45 

- Trinh bay Quy ch6 to chirc Dai hOi. 

Trinh bay nOi dung Dai hOi: 

1. Bao coo ket qua hog Ong SXKD nom 2018, K6 hoach SXKD 

nom 2019. 

2. Bdo coo tai chinh nom 2018 da (kw ki6m toan. 

3. Bdo coo hoat dOng dm HDQT nom 2018. 

8h45-9h30  
4. Bdo coo hoat dOng dm BKS nom 2018. 

5. TO trinh Phucmg an phan ph6i loi nhuan va chinh sdch chi tra c6 

tire nom 2018. 

6. Ti trinh BC thu lao HDQT, BKS nom 2018, du kin thu lao 

HDQT, BKS nom 2019 

7. TO trinh Lua chan Cong ty ki6m toan boo coo tai chinh nom 

2019. 
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Hujrnh Van Khanh 

IG TY 
PHAN 
f DIEN 

kO MO 

Thai gian NOi dung 

8. 	T6 trinh Sfra A Dieu le C6ng ty + NOi dung sira di kern theo. 

9h30-10h30 Dai hOi thao luasn. 

10h30-10h40 

Tien hanh bieu quyet nOi dung Dai hOi: 

- Ban B'au cir trinh bay Quy Binh the le bieu quyet. 

- Co &mg thvc hien thil tic bieu guy& cac nOi dung dai hOi. 

- Ban B'au Cu tien hanh kiem phieu. 

10h40-11h10 Dai hOi nghi giai lao. 

11h10-11h15 Cong b6 ket qua kiem phieu. 

11h15-11h20 Th6ng qua Bien ban, Nghi quy6t Dai hed. 

11h20-11h25 Tuyen b6 be mac Dalt hOi. 

Noi 
- CO dong; 
- Luu HDQT. 

TM. HQI BONG QUAN TRI 
	CHU TICH 
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Dgi h¢i co citing thwerng nien 2019 

CONG TY CO PHAN 
	

COG Hem XA Ho CHU NGHIA VITT NAM 
THUY DIN THAC MO 

	
D§c Lap - Ty. Do - 11#nh Phtic 

Binh Phttoc, ngay 08 thcing 04 nom 2019 

BAO CAO 
'CET QUA HOiliT KONG SAN XUAT KINH DOANH NAM 2018 

va ICE HOINCH SAN XUAT KINH DOANH NAM 2019 

Nam 2018 ket iliac, trai qua 11 nom hog dOng duai hinh thirc Cong ty c6 phAn, 
Ban lanh duo va CBCNV C6ng ty c6 phAn thay dien That Ma da c6 gang phat huy t6i da 
nhang the mph de dot duqc nhieu thanh tuu quan trong trong viec thuc hien cac muc 

tieu, nhiem vg san xuAt kinh doanh; 
Phat huy nhang ket qua da dal duqc trong nom 2017 buac vao nom 2018. COng ty 

da trien khai quyet 1iet, c6 tong tam cac giai phap thuc hien nhiem vg da a ra. C6ng ty 

da nhan duqc su ht) trq dm C6 dong va Chinh guy& dia phucmg cac cap; HDQT, Ban 
dieu hanh Cong ty ding dOi nga CBCNV da no luc doan ket, phAn dau hoan thanh cac 

muc tieu, nhiem vu de ra; 
Ban Dieu hanh Cong ty Won nhan thirc rO trach nhiem truac C6 dong, moui hoot 

dung dm Ban dieu hanh luon theo sat cac dinh huang cua Nghi guy& Dai hqi c6 &Mg 
nom 2018 vai muc tieu dam boo su phat trien Wen vin—ig cua C6ng ty va mang lai hieu qua 

lqi nhuan cao nhat; 
Trong ky Dai hOi thuOng nien tan nay, Dui WO se danh gia tinh hinh thuc hien cac 

nhiem vu cha yeu cua nom 2018, dinh huang va de ra cac giai phap trien khai nhiem vu 

ke hooch nom 2019. 

1/15 



Dai heii co dong thwang nien 2019 

PHAN I 

DANH GIA TiNH HiNH THI1C HIEN 

ICE HOACH SAN XUAT KINH DOANH NAM 2018 

I. Cong tic van hinh san xuit 
Tinh hinh they van nam 2018 did"n bien thuAn lgi, luu lugng mac ve trung binh 

IA 119,95 (m3/s) cao han trung binh ding kS,  nhid'u nam (116,5 (m3/s)); mgc nu& h6 

cu6i nam là 213,94 (m) thAp han ke hoach de ra là 216,8 (m); 
San lugng nam Cong ty me 2018 là 838 tr.kWh dat 122,51% kd hoach nam 

2018, tang 5,14% so vai ding kS,  nam 2017; 
Cac cong ty con: C6ng ty Co phAn my Hung Tay Nguyen san xuAt dugc 42,68 

tr.kWh dat 94,47% kd hoach; Cong ty CO phAn thily dien Dakrasa san xuAt dugc 46,42 

tr.kWh dat 105,14% lcd hoach. 
Thgc hien cac chi tieu kinh to ky thuAt theo ke hoach cu the nhu: he s6 kha dung 

thgc hiAn là dat 94,92% so vai ke hoach là 93,85%; suAt sg c6 IA 0,04% so vai kd hoach 

IA 0,16%; TS,  le dimg may bap duOng là 5,06% thAp han ke hoach lA 5,75%; ty le dien 

to dung thgc hien là 0,68% thAp han ke hoach lA 0,83%; 

II. Ket qui kinh doanh 
1. Cling ty mg 

TOng doanh thu nam 2018 dm Cong ty dat dugc 841,9 tS,  ang dat 172% kd hoach 

nam 2018, tang 38% so vai cong k5/ nam 2017; Tang chi phi thgc hien là 221,6 tS,  dong 

thgc hien 98,2% ke hoach nam, giam 10,1% so vai ding kST nam 2017; Lgi nhuAn sau 
thud dat 500,9 ty d6ng dat 238,2% ke hoach nam 2018, tang 72% so vai cong k57 nam 

2017; 

2. Cic Ging ty con: 
C6ng ty Co phAn My Hung Tay Nguyen: TOng doanh thu dat 51,28 ty dat 

103,28% ke hoach; Tang chi phi thgc hien 39,89 ty dat 103,21% kd hoach; Lgi nhuAn 

sau thud dat 11,26 tS,  dat 102,42% kd hoach nam 2018; 
COng ty CO phAn thuy dien Dakrasa: T6ng doanh thu dat 57,88 ty dat 108,86% lcd 

hoach nam, ding chi phi thgc hien 38,94 tS,  dat 106,77% kd hoach nam, lgi nhuAn sau thud 

dat 17,83 t-S'Idat 114,66% lcd hoach nam 2018; 

3. Ket qui hqp nhit 
T6ng doanh thu nam 2018 cua Cong ty dat dugc 938,7 tS,  climg, tang 31,75% so 

vai cling IcS7 nam 2017; Tang chi phi thgc hien là 303,8 ty ding, giam 4,16% so vai 
cling IcS7 nam 2017; Lgi nhuAn tnrac thud dat 634,9 ty d6ng, tang 1,61 l'an so vai ding 

1c51 nam 2017; Lgi nhuAn sau thud dat 514,1 tS,  dong tang 1,60 l'An so vai cong kS,  nam 

2017; 
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cd along thwerng nig?? 2019 

4. Dinh gifi ket qui thLrc hien ve cong tae tai chinh 

a. Haan thanh cac chi tieu tai chinh 
Cac hg s6 tai chinh cita Cong ty deu dugc dam bao kha nang thanh toan cua Cong 

ty, cu the nhu sau: 
- Kha nang thanh toan hien hanh (1an): 6 
- Kha nang thanh toan nq ngan han (lan): 6 
- Kha nang thanh toan nhanh (lan): 6 
- Bao toan vein: bao toan 

b. Cong tac quart tri tai chinh: 
Xac dinh tam quan tong cila cong tac tai chinh, C6ng ty da thu?mg xuyen chi dao 

Phong Tai chinh ke toan chuyen nhanh tu duy ke toan sang to duy quan tri tai chinh. 
Cong tac &mg tien ngay cang dugc nang cao, luon dam bao On dinh va duqc can dOi de 
dua ra cac giai phap dau to va huy dOng vein phuc vu cho cong tac san xuat kinh doanh 
theo ke hooch. Kha nang thanh khoan cua cong ty duqc duy tri va luon dam bao cO du  

ngutin tai chinh de hog deng 
COng ty Lap bao cao tai chinh cong ty me va bao cao tai chinh hop nhat thang, 

nam theo quy dinh cua nha nude. 
Cong ty da tham gia trien khai van hanh he thong ERP theo dung tien de. Ben 

canh do Cong ty da trien khai ap dung he thong ERP cho Cong ty con Dakrosa va my 
Hung Tay Nguyen, gin') cho cong tac lap bao cao dtrqc thuan tien, hieu qua hon. 

c. Tinh hinh nqp ngan sfich nha mr&c. 
COng ty luon hoan thanh tot nghla vu nqp thue cho ngan sach nha nugc, ding so 

nqp ngan sach nha ntroc trong nam 2018 dm C6ng ty la 306,9 ty dOng, trong do: 

Thue gia tri gia tang 	 : 74,1 ty' dOng 

Thue thu nhap doanh nghiep 	: 119,4 ty dOng 

Thue tai nguyen 	 : 71,7 ty" &Ong 

Phi moi truOng rung 	 : 30,0 CS/ citing 

Phi cap quyen khai thac tai nguyen nuac : 9,1 tS,  dOng 

Thue khac (TNCN, mon bai, dat...) 	: 2,6 ty &Mg 

5. float dOng d u tu 
• Dv an dien mai triri 

\Teri tiem nang Nang lugng mat tin tai khu vuc Phuac Long, Binh Phuac. Can 
cu Du an da duce BO C6ng thucmg phe duyet 1)6 sung Quy hoach tai guy& dinh so 
1614/QD-BCT ngay 09/5/2018, UBND tinh chap thuan chn tnrong dau tu tai Quyet 

dinh so 1590/QD-UBND ngay 10/7/2018; 
Trong nam 2018, Cong ty da hoan thanh bao cao nghien eixu kha thi Du an; hoan 

thanh cong tac thea thuari dau n6i voi SPC, thOa thuan ke hoach bao ve 'Mk twang, 
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Dgi hai ca clang thuang nig?? 2019 

th6a thuan PCCC; Dang to chirc tham tra BCNCKT. Dg kien se trinh BO Cong thucmg 

ve thiet ke ca sa trong qu5,  III. 

• Du an xay dtrng khu Van phong tai thi xi DOng Xoai 
Trong nam C6ng ty dd thvc hien thu tvc de nghi b6i thu6ng tai san tren dat va 

gia tri dat; tich cvc lam viec vai HDDB xay clung phuang an den bu va bao cao lanh 

dai cap tham quyen phe duyet. 
Hien tai, HOi ding nhan clan, UBND tinh da co chu truing quy hoach b6 tri vi tri 

(tat cho Cong ty tai Khu dat thu 	dai hvc A Chau rat thuan lvi cho cong tac 

trien khai xay dung. 

• Cim mOc ranh cong trinh 
Cong ty dd thi cong cam m6c ranh giai cong trinh duqc 185/249 m6c, Luat they 

lqi so 08/2017/QH14 mai ban hanh c6 thay dai mut s6 pham vi trong phuong an cam 

m6c, Cong ty dd. trinh UBND tinh PA hieu chinh de phe duyet va trien khai thvc hien. 

6. DAu tir gop von, thu h6i von 

• Tinh hinh dau to gop von 
Cong ty luon chu tr9ng viec tham gia gop yen dau tu dai han vao cac du an 

phat trien ngutm dien vai tong gia tri dau tu dai han den het 31/12/2018 dat 

370,994 ty ding cu the trong do: 
Elvt: if, clang 

Stt Ten don vi 
V6n gop den het 

2018  
Ty q von gop 

I Cong ty con 
1 Cong ty CP did),  dien Dalcrosa 48,934 61,17 

2 COng ty CP my Hung Tay nguyen 137,200 99,78 

II Ging ty lien doanh, lien ket 

1 Cong ty CP phong di'0 Thuan Binh 32,600 20,00 

2 Cong ty DTKT hi' duly diCsn Thac Ma 1,400 35,00 

III Don vi khic 
1 Ging ty CP co dien dien lvc Ding Nai 1,280 10,00 

2 Cong ty CP nhiet dien Quang Ninh 149,580 3,00 

T6ng Ong 370,994 

7. -DAu tur mua s m tai san 

Trong nam 2018 C6ng ty da trien khai mua sam tai san vai tong gia tri la 2,83 ty 

ding. 

III. Dv an Thic 	ma rung 
T6 may H3 duqc dua vao van hanh tir thang 7 nam 2017. Vai vai tre la don vi 

tier) nhan van hanh, Cong ty tham gia HDNTCS cua du an ngay tir giai clop nghiem 

thu dau tien den qua trinh nghiem thu dOng dien khong tai va van hanh thu thach; 
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Doi hQi co citing thuong nien 2019 

Trong do, tich cue kiem tra, danh gia nhcmg ten tai a thong qua Ban QLDA yeu cAu 
nha thu sfra chila khiem khuyet, dam bao yeu cau cua nha san xuAt. 

COng ty da thuc hien tot ding tic to claire dao tao, be tri luc lucmg van hanh hop 
xay dung quy trinh van hanh bao du6ng, lam chit cong tic van hanh an toan, on 

dinh dam bao theo yeu cL dm Dieu de A0. San luting phat nam 2018 vuqt san 
lugng thiet ke. Gep phAn rat lan trong cong tac dieu tiet he chfra, dam bao khai thac 
hieu qua nguen tai nguyen nuac, t6i thieu xa thira ho chira. 

Hien nay, Du an da duqc EVN phe duyet guy& toan hoan thanh DA. Cong ty 
dang tich cue phei him az ban nganh EVN lap ke hoach thuc hien phuong an 
chuyen giao theo hong din cfm BO cong thuang; 

IV. Tinh hinh thtfc hien cac chi tieu hien qua nam 2018 
Tiep theo nhttng ket qua dat duqc ve thuc hien chuong trinh t6i uu hoa chi phi 

nam 2017. Nam 2018, clued su chi dao sat sao dm ban lanh dao Cong ty ding yeti su 
co gang dia toan the CBCNV, Cong ty da dat ket qua chi tieu cu the nhu sau: 

Stt Chi Tien Time Hian 
Don vi 

tinh 
Chi den 
ke hoach 

Thtic hien 
2018 

TS,  la 
TIMM 

1 Nang cao WO qui SXKD 
1.1 Ting doanh thu 

- San lugng dien san mil kWh 684 837,7 122,5% 
- San lugng dien thucmg phAm kWh 678,3 832 122,7% 

1.2 Giam chi phi 
- Ty le dien to dimg. % 0,83 0,68 81,9% 

- Chi phi O&M/ CS at 
trieu 

dong/MW 
518,89 548,36 105,7% 

2 Nang cao hi0 qui van hinh 
- I-1' s6 kha dung % 93,85 94,92 101,1% 
- Ty le dimg may do su di % 0,40 0,01 2,5% 
- Ty le dimg may bao during % 5,75 5,06 88% 

3 Nang cao fling suit lao dijng 124 
- NSLD theo san lugng dien san 
xuat 

trieu 
kWh/LD 

5,516 7,100 128,7% 

- NSLD theo cong suit tat nguiyi/MW 0,827 0,787 95,2% 
4 Nang cao hiau qui tai chinh 

- Kha nang bao toan von Bao toan Bao toan 
- Kha nang thanh toan ngan han Lan > 1 > 1 
- Ty le ng tren von chit so. him. Can <3 _ < 3 

V. Hoat Ong ma. rung kinh doanh va dich vet 
Trong nam 2018 Trung tam Dich vu va Sira chfra Ca dien da thuc hien cac cong 

trinh sira chua, bao during va thi nghiem cho cac khach hang trong khu vuc. Tong 
doanh thu to cac cong trinh ngoai dat 4.843 trieu deng; 
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Do h5i co clang thuong nien 2019 

Ngoai ra, cong ty con thuc hien cac hcfp dtmg dich vu dem lai doanh thu cu the 
nhu sau: 

DVT: trieu cong 
Stt N(ii dung A   LienSo Ghi clni 
1 Doanh thu djch vy 27.109 

Trong d6: 

- Doanh thu quan 1ST VH TMMR 5.409 
- Doanh thu cung cap ntrac the 681 
- Doanh thu cho thue nha khach 652 
- Doanh thu MSC dux hien 4.843 
- Doanh thu giam sat 4.181 
- Doanh thu ban CBSX TMMR 2.053 
- Doanh thu chay thu thach TMMR 818 
- Doanh thu quan 1y du an TMMR 8.362 
- Doanh thu khac 110 

2 Chi phi 23.369 
Chi phi nhan cong 12.419 
Chi phi khac 10.950 

3 IAA nhuali 3.740 
VI. Tinh hinh tham gia Thi triromg phat dign canh tranh 

1. Cling tic chao gia, tham gia Thi truung din 
Nha may da chu Ong tinh toan, lap ke hoach khai thac ho chin nem - thang theo 

cac tan suet nuac ve h6 va dieu chinh theo thang - tuan dua ten muc nuerc gi6i han va 
ltru lucmg nu6c ve h6 theo du bao gAn nhat; Theo dOi dien bien tinh hinh th6i tiet, barn 
sat dien bien gia thi tru6ng cao diem va thap diem, chu kST phan b6 gia cong suet trong 
ngay, tranh thu lcri the gia bien mien, cac yeu to khac co anh huerng den gia thi tru6ng 
de dua ra chien lue.c chao gia phis hcrp mang lai doanh thu va lqi nhuan cao nhat; 

Luon tuan thu viec chao gia, xac nhan su kien, lap ho so thanh toan va bao cao 
theo Quy dinh ctita Thi tnr6ng phat dien canh tranh; Chfr dOng ph6i him vii Trung tam 
Dieu dO He th6ng dien Qu6c gia trong clang k5r lich sfra chtta, bao duong dam bao tinh 
san sang cho cac to may khi tham gia thi tnrOng dien. 
2. Hi?u qua mang lei  

Trong nem 2018, tinh hinh they van dien bien thuan lqi, kru lugng nuac ve binh 
quan dat 119,95 m3/s, xap xi tan suet 50%. C6ng ty da chir Ong lap ke hoach khai 
thac cao cac to may trong nhuag thang mita mua dam bao khong xa thira. San ltrung 
dien phat ducrc 838 trieu kWh dat 122,51% ke hoach nem; 
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Dqi 11(3i co (long thweing nien 2019 

VII. Cong tic sira chera len 
Trong 2018 Cong ty hoan thanh va quy& toan 100% cac hang mnc ding trinh 

sira chaa lin vii tong gia tri thuc hien la 19,4 tS,  ding giam 10% so vai ke hoach. 
Dic biet ding trinh Dai to to may s6 2 hoan thanh vuqt den dO han 10 ngay gop 

phan giam thin gian dung to may, sem dui to may vao tham gia thi truing phat dien 
canh tranh dem lai doanh thu cho Nha may. Ngoai ra giam nen de so v6i ke hooch 
gitip cho C6ng ty giam dang ke chi phi lien quan trong qua trinh thuc hien cong trinh; 

C6ng trinh nang cap hO thEing SCADA da chuyen dOi tir he thting dieu khien 
chap va len he thong hoan chinh gop phan nang cao dO tin cay, dap frng cuOc cach 
ming cong nghe 4.0, giam thieu thoi gian phuc vu van hanh, nang cao nang suit lao 
deng; 

Ben canh nhiem vu dam bao cac to may van hanh an toan, hieu qua, thiet bi ding 
trinh luon duqc Cong ty chu trong, Hoan thanh cong trinh SCL Dueng van hanh g6p 
phan rat lan trong cong tic kiem tra cong trinh, de dap dam bao an toan tuyet doi  

trong mita mua bao. 
VIII. Cong tic to chric bi) may nhan sit, lao Ong 

1. Cling tic to chirc130 may, Willa si 
Trong nam 2018 C6ng ty da to chirc bau cir cac chirc danh HDQT, Ban kiem soat 

Cong ty nhiem kS/2018 -2023; Thuc hien thii tuc xem xet, be' nhiem lai 07 can be, bao 
gem: 01 Ph6 TGD, 01 Giam dOc Trung tam, 01 Truing din vi, 04 Ph6 dan vi; B6 
nhiem mai 02 can be, gem 01 Ke toan truing va 01 Ph6 dan vi; Lap cac thu tuc cu  

Nguin dai dien phan von Cong ty va de cu tham gia HDQT, Ban kiem soat tai Cong ty 
CP Ca dien Deng Nai, Cong ty Co phan My Hung Tay Nguyen, C6ng ty CO phan Thay 

dien Bahasa. 
Xay dung phucmg an nhan sit, Dinh bien, Dinh mac lao Ong trong Cong ty; Ca 

the tra luang theo KPI, dang xay ch,mg a an luang 3P nham nang cao nang suit lao 
dOng, hieu qua cong tic quan 15,  lao deng va hieu qua SXKD. 

2. Cong tic lao dung 
Thuc hien De an Nang cao hieu qua san xuat kinh doanh va Nang suit lao dOng, 

Cong ty thuc hien nghiem Mc chi dao cua TOng cong ty trong cong tic tuy6n dung, 
trong nam da khong tuyen them nhan sr du s6 luting giam 06 ngu6i. Thay vao do, 
Cong ty chu &Ong sap xep, bo tri lai day truyen san xuat nho gin han, ket hop tra luang 
cho Nguin lao dOng theo Quy dinh danh gia hieu qua cong viec than vien KPI. Hien 
dang trien khai xay dung ca the tra luang theo nguyen tic 3P. SO luting CBCNV cia 
C6ng ty la 118 nguei, giam 6 nguoi so vai nam 2017: Nghi huu 01 ngutii va 05 truing 
hop CBNV cham dirt HDLD. Tien hanh xem xet chuyen ngach luang cho 02 twang 
hop; xet nang bac luang cho 21 ngu6i, trong do 20 truing hop dieu chinh nang 110 s6 
cong viec, 01 tnr?mg hop diet' chinh he s6 phi cap. 
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3. Cling tac dao tao 
Ben canh cong tac san xuat, Cong ty dac biet chu tong ding tac dao tao. Trong 

nam dd to chirc nhieu khoa dao tao nang cao trinh dO chuyen men, nghiep vg, ky nang, 
tay nghe, kien thirc Phap luat phuc vg cong tac quan ly va san xuat kinh doanh. 

COng ty dd chuyen huang tir cir can be di tham gia cac kh6a dao tao sang hinh 
thirc mai giang vien len dao tao tai cho voi nei dung dao tao la cac van de thgc tai ciia  

Cong ty nhu: C6ng tac hooch dinh, Scada, Nang Wong mat trot Giang vien nei be..; 
C6ng ty chit &Ong lien ket vai cac truang Ian, uy tin a thgc hien cong tac dao tao 

nhu: Vien ding nghe Chau a (AIT); Doi hoc bdch khoa TP HCM; Cao ding Dien lgc 
Thanh PH; HCM...; 

Trong nam 2018: 

• Cu 01 can be quan 1$7 tham gia 01 khoa dao tao sau Hai hoc MT (Thac sy 
quoc to Quan tri kinh doanh cho cac nha quan 111); 

• Ve dao tao chuyen de: Cong ty cling trien khai dao tao cac chuyen de ky thuat 
nei be vai cac nei dung nhu dieu khien tg dOng, bao ye rale, van hanh he thong 
kich tir, dieu toc mai, he thOng thiet bi nha may Thac ma ma rOng, he thOng quy 
trinh, quy dinh van hanh vai han 1116 lugt cong nhan sira chira, cong nhan van 

hanh tham dg; 

• Ve dao tao ngan han boi duang chuyen mon nghiep vu: 24 khoa dao tao ngan 
han nhu Scada, Nang lugmg mat trai, IEC 61850, Quan 13',  cap 3 va cap 4, TO 
truang san xuat, Chi huy truang cong trinh, Dau than, Giang vien nei b0, ...vai 
320 lugt nguai tham gia; 

• Ve dao tao nang bac, gift bac, tap sg chirc danh: Cong ty da to chirc dao tao 
nang bac cho 7 nguai, gift bac cho 31 nguai, tap sir chirc danh 1 nguai;. TOng 
cong c6 han 77 lugt Can be cong nhan vien tham gia. 

• Ve dao tao thuang xuyen: Cong ty da to chirc 04 kh6a dao tao thuang xuyen 
ve Phong chdy chita chay, An ninh quoc phang, An toan lao deng, Ve sinh lao 
dOng vai han 402 lugt nguai tham gia. 

• Hoan thanh viec thi lay chirng chi hanh nghe thiet ke, giam sat thi dog deg 
trinh cho 13 CBCNV. 

IX. Cling tac pan 1ST, sir dyng dAt dai, long 04 
Trong nam 2018, ding tac quan 1S/ dat dai long hO c6 nhieu chuyen bien tich clic, 

Cong ty da hoan tat cac thu tpc va trinh hO so cap quyen sir dung dat cac ding trinh 
Thad Ma hien hiru va cac khu vgc dat dai khong bi ran chiem. 

Cong ty dang tich clic lam viec vai co quan ban nganh de xin chn truang khao 
sat dia diem phdt trien dg an dien mat trai giai doan 2 (150 MWp) tai Ban dao Son 
Trung thuec long hO Thac Ma; 
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X. Cic cong tic khic 
1. Cong tic AT-BHLD, PCCC va PCLB 

Nam 2018 Cong ty da lam tot cong tac ATVSLD-PCCN, da trihn khai thtrc hien 

dAng cac Quy dinh, Quy chuan, Quy pham cua Nha nuac ve MOi truang-An toan-Ve 

sinh lao dung trong hoat dOng san xuat cua Cong ty, m6i truang lam viec duqc cai 

thin han, he thong quan 1ST ve ATVSLD-PCCN chat the to cap Cong ty den T6, DOI 

san xuat, Ca van hanh, nhan thirc ve ATVSLD-PCCN cua ngubi lao dOng dtrgc nang 

cao. 
Cong tac Ph6ng ch6ng lit bac): Cong ty da thvc hien day di►  cac thu tic phap ly  

theo quy dinh dam bao cong tac an toan trong mita mita bao; Thong qua PA then tap 
PCTT 2018 va to chirc dien tap PCTT 2018; thuang xuyen kiam tra cong trinh, hanh 
lang song su6i; phoi hqp voi dia phuong tuyen truyen van dOng cac hit dan tai khu vgc 

ha luu; thtrong xuyen Id& tra phat quang cac hanh lang ltrai dien. 

2. Ging tic quail IS,  chat luvng theo tieu chuan ISO 9001-2015 
Hoan thanh cong tac nang cap len tieu chuan ISO 9001-2015. 

Cac dan vi trong Ong ty -flap tic thuc hien ban hanh mai va cap nhat, hieu chinh 

cac tai lieu quan trong theo ke hoach, dam bao kip thai clung quy dinh hien hanh, 

phvc vv cho hoat Ong quart 11 san xuat kinh doanh cua Cong ty; 

3. Cling tic xi),  dling thtirc thi VAn hoa Doanh nghip 
Trong nam 2018, Cong ty da tip tic trian khai xay dung va thvc hien cac gia tri 

cot lei caa Van haa Doanh nghiep. De thtrc thi gia tri sang tao, Cong ty cid chon ngay 

sinh caa cu Le Quy Don la ngay sang tao cua Cong ty va da mai Giang vien cao cap 

t6 chirc ngay hOi sang tao v6i ket qua duqc hon 100 y Wong kha thi c6 kha nang ung  

citing trong hoat di)ng SXKD. Ve hoach dinh cong viec, da mai giang vien Vien cong 

nghe chau A (AIT) to chirc 136i huan ding tac 1c37 nang hoach dinh va kiem soat ding 

viec vai thai ltrqng 4 ngay tap trung ding 48 can b() chit ch6t tham gia, kat qua tS,  le  

hoan thanh ke hoach tang dang ke, tinh chit dOng duqc nang cao, cac nhiem vu kh6 
khan da c6 giai phap thtrc hien; 

Phi hqp voi cac ban EVNGENCO2, EVN hoan thienb(;) dinh mire Sira chtia 16n 

thiat bi ca thily ltrc va dal duqc HUI deng thanh vien EVN thong qua de trian khai ap 

citing; 
Sur ding hieu qua cac phan mem dung chung nhu: ERP, Phan mem quan IST IcS'r 

thuat, quan 15,  nhan sr ...; 

4. Cong tic thi dua, khen timing 
C6ng ty da xac dinh cong tac thi dua khen thuang la nhiem vv thuang xuyen va 

lien tic, g6p phan tang cuang cong tac quart 13'T va la dOng luc thitc day hieu qua cac 

chuyen de nhu du an, dat dai... Qua d6, tang them nhan thirc dm Can bit, Cong nhan 

vien chirc, Ngtrai lao dOng, nhan rung cac guang dien hinh tien flan dan toan the 

CBCNV; 
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T6 chirc khen thuang dinh kS,  va (tot xuAt cho nguai lao dOng có thanh tich trong 

hoat dung san xudt kinh doanh cua Cong ty, cu the trong nam 2018 a nghi Bang 

khen BCT: 02 ngtr6i; Bang khen EVN: 06 nguai; Gidy khen Genco 2: 10 ngtr6i; 

Chien si thi dua: 01 nguai; Lao dung xudt sac: 52 nguai, con lai la lao d'Ung tien tien, 

tong se, tien khen thuong khoang 1,2 ty ding. 

5. Cham lo dolt song CBCNV, phfic lgi ytA hai  
Cong ty da thuc hien to chirc HOi nghi Ngtrai lao dOng, to chirc doi thoai dinh ky  

hang quy, thuc hien Quy cite dan chit co so., thuc hien Thoa ubc lao d'Ung tap the va 

giai quyet th6a clang cac kien nghi cua CBCNV; 
Thuc hien van dOng quyen g6p fing ht) vai tinh than phat huy truyen thong doan 

ket, Prong than, tuung ai, la lanh dam la rach cho d6ng bao bi thien tai bao lot, bi tai 
nan lao dOng va tham gia &rig h0 cac quy nhan dao, quy nan nhan chit citic mau da 
cam, quy vi nguai ngheo, quy benh nhan ngheo, quy tre em tang tat, quy khuyen 
hoc... dm thi xa Phtrac Long, huyen Bit Gia Map va cac dia phtrong trong tinh Binh 

Phtroc tiz nguOn quy phuc loi cua C6ng ty va quyen g6p cua CBCNV; 
Tham hoi CBCNV huu tri, cac gia dinh chinh sach Thuong binh- Liet sy, ba me 

Viet Nam anh hung tai dia phtrong nai lam viec vao cac dip le Vet (01 ba mg Viet Nam 

anh Ming, 02 Thuong binh nang 4/4). H6 trg gifip Ter' cho clOn bien phi:mg 781 - Don vi 

COng ty nhan dg du; 
Cong ty luon chit tong viec nang cao clod song CBCNV, duy tri quy lacing On 

dinh cho nguai lao dOng yen tam cong tac. Luang binh quan nam 2018 dat 23,84 trieu 
deng/ngtroi; T6 chirc sinh hoat truyen thong chi em phu nix giao km hop mat; to chirc 

phat thuang, to chirc vet trung thu, to chirc di tham quan cac khu vui choi giai tri cho 
cac chau con em CBCNV trong dip he; tham h6i dOng vien, tang qua, tien cho doan 
vien c6 viec hien, viec hy, 6m dau, thai san, gap tai nan rui ro, kinh to kho khan; Gong 

doan ph6i hop vai chuyen mon to chic( ngay sinh that cho CBCNV; 

TO chirc cho CBCNV tham quan nghi mat trong va ngoai ntrac 05 dot 108 nguai 

tri gia 2,257 tS,  citing; cling nhu tham gia cac ph6ng trao, hoi dien van nghe do Tong 

cong ty to chirc. 
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PHAN II 

MVC TIED, NHItM VI; VA CAC GIAI PHAP 

THVC HIEN id HoAcH NAM 2019 
Can cir kat qua san xuat kinh doanh nam 2018 va tinh hinh thuc hien nhiam vu san 

xuat kinh doanh nam 2019, Tong Giam dec Cong ty ce phan thiiy din Thac Ma de xuat 
muc tieu, nhiam vu va cac giai phap thuc hien Ice hoach nam 2019 nhu sau: 

I. Myc tieu chinh 
1. Nang cao hieu qua van hanh he thong din va thi truang dian; 
2. Day mann cong tac truyen thong; 
3. 16 chirc quanitai san dat dai, long h6 hieu qua; 
4. Tiep nhan thanh cong Nha may Thuy din Thac Ma Ma rang; 

5. Hoan thanh cac chi tieu ve dau tu xay dung, that trien nang lung tai tao; 

6. Tang cuang ap dung khoa hoc ding ngh'a, tan dung c6 hieu qua cuac each mpg 

eking ngha 4.0; 
7. Tip tuc quy& liet to chirc xay dung va thuc hien de an nang cao hieu qua san xuat 

kinh doanh va nang cao nang suat lao dOng; 
II. Cac nhiem vu chit yeu 

1. Dam bao van hanh cac to may on dinh, an toan va kinh te; 

2. Khai that tfii uu h6 china; 
3. Nang cap thanh cong hieu qua thiat bi ding trinh htrang den RCM; 
4. Tang cuang quan he hop tac ca quan th6ng tan bao chi, day math chian lugc quan 

he cong deng, Thuc thi Van hda doanh nghiap; 
5. 16 chic quan 15r tai san dat dai, long h6, lap du an quy hoach a tin hanh khai 

tilde c6 hieu qua dat dai, long h6 thuc quy'en quan l5f va sir dung; 

6. Theo sat va thuc hien hoan thanh cong tac chuy'an giao Nha may Thay din Thac 
Ma mer rang va van hanh hieu qua; 

7. Dam bao lien dO, chat ltrgng du tu xay dung cac Du an; 
8. Trien khai ung dung math me cong ngh'e thong tin va phat trien khoa hoc cong 

ngha trong quan tri, diau hanh; 
9. Nang cao cong tac ke toan quan tri, khai tilde hieu qua clang tin C6ng ty; lap va 

thuc hien bao cao Cong ty that trien ben yang; 
10. Kin toan b0 may to chirc, hoan thin mo to chirc nang cong viac, hieu luc 3P va 

do ltrang hieu qua cong viac, xay dung, cap that, hieu chinh cac quy trinh, quy 
dinh, quy the quan 157 nai be nham tang cuang ding tac quan tri trong Cong ty va 

cac Cong ty con; 
11. Tap trung thuc hien tot clang tac an toan bao ha lao dOng, mai truang, chit trong 

cong tac phong thong lut bao, tang cuang hoat dang mpg luori ATVSV, tuyen 
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truyen, kiem tra kien thirc ve an toan, trang bi thiet 131 bao he lao deng hien dal tien 

tien, hieu chinh bang chem diem AT BHLD; 
12. Phei hap Cling doan to chic tot cac hog deng van hea tinh than, cham sac sat 

khoe va cai thien Vet nha't die'u kien An a, sinh hog cua CBNV; phat deng cac 

phong trao thi dua co tang ket danh gia, khen thtrang kip thiyi. 

III. Chi tieu co' ban ke hooch nam 2019 
1. Ke hoach san xuat kinh doanh 

a. Ke hooch san luting san xuat dien  

San luting dien dau cvc 	 : 623 tr.kWh 

- San luting dien giao nhen 	 : 617 tr.kWh 

- Mvc mac ho dau nam 	 : 213,9 m 

- Mkrc nix& ho cutli nam 	 : 216,4 m 

Ty le dien to dung 	 : 0,83 % 

- He se kha dung 	 : 93,71 % 

- Ty le clang may do sir ce 
	

: 0,40 % 

Ty le dirng may bao dtraIng 	 : 5,89 % 

b. la hooch tai chinh 

Stt Chi tieu Ke hoach nam 2019 

I Cling ty Co Olin Thity di0 Thac Ma 
1 San luting dien (trieu kWh) 

A. San lugng phat 623 

B. San luting giao nhen 617 

2 Doanh thu (trieu clang) 475.82 

3 Tang chi phi (trieu clang) 208.99 

4 Gia thanh don vi (deng/kWh) 334,66 

5 Lgi nhuen truck thud (trieu clang) 266.82 

6 Thue thu nhep DN (trieu clang) 51.36 

7 Lgi nhuen sau thud (trieu clang) 215.46 

8 CP O&M/CS (let (trieu deng/MW) 651,70 

II Lqi ich tir Cong ty con (trqu den) 20.18 

III IAA nhuOn sau thud hot nhAt (CHO dOng) 235.64 

IV TS LN sau thud teen VDL (%) 32,66 

2. Ke hoach dau ttr: 

a. Dalt ttr xay dyng ding trinh 

Stt Cling trinh (Ian tn. Gia tri (tf) deng) 

1 Dv an dien mat trai 50MWp 17,74 

2 Van pi-Ong Deng Xoai 2,78 

3 Ditt mat triyi mai nha 2,43 
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Stt Cong trinh din ttr Gia tri (0i d'jng) 

4 Cam m6c rank giai cong trinh 1,62 

5 
Du an dam bao an toan an ninh thong tin cho he dieing to 

dOng Ma dieu khien va N thong CNTT 
5,58 

Tang Ong 30,15 

b. Mua sam tai san 

Stt Thiet IA Gia tri (0 ddng) 

1 May do chreu day vat 1141 da nang 0,056 

2 Hcp b6 thir nghiOt TI 0,935 

3 Hqp b6 Ma.  nghiem TU 1,320 

4 May chiL 4K HDR 0,046 

5 Server IBM x3650 M4 0,095 

6 Xe hyundai 16 ch8 1,092 

7 Thang may 0,900 

Tang Ong 4,444 

3. Kt hoach khoa hcc cong 	triOn khai de tai Ong dung CNTT trong eking tac 

du bao ltm ltrong ye 116 Tilde Ma. 

IV. Cac giai phap thiyc hi?n ke hoach 

De thuc hien tot cac muc tieu, nhiem vu tren can thuc hien cac giai phap sau: 
1. Thisc hien chit de nam 2019 "Nang cao hieu qua van hanh he th6ng dien va thi 

truling dien" 

- Tap trung lam tot cong tac sira chaa llin, bao tri, bao duling thiet bi cong trinh; 
Khac phpc cac thieu sot, khiem khuyet tren thiet bi cong trinh, trong do tap trung vao 

cong tac an toan, quan ly ky thuat, nang cap thiet bi; 

- Thum hien nghiem kS,  luat van hanh, hoan chinh quy trinh van hanh khong de xay 

ra su co cha quan; 
- Nang cao chat luling dao tao, tap trung chitin luqc dao tao chit xam va trinh dq  

cao, huling den giant sat, van hanh, bao dtrEmg Solar power; 

- Tich cuc lam viec vlii chinh quy6n dia phuang ve cap ntrac ha du de dam bao sir 

dung ti& kiem, hieu qua ngulin tai nguyen nulic; 
- Nghien ciru img dung cling nghe hien dai time hien giam sat th6ng s6 van hanh to 

may ve dO rung, dO dao; tap trung phan tich, danh gia dir lieu van hanh de nang cao hieu 

qua to may; T6 chuc danh gia tinh trang van hanh to may gan 25 nam de dam bao dO tin 

cay trong van hanh; 

- Nghien ciru ap dung cong nghe giam sat phong dien cue b6 online cho may phat 

dien; 
- Trien khai thuc hien nang cap hO thong diOu khiOn san tram, dap tran, CNN hien 

dai, d6ng b6 thiOt bi to may; 
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- Xay dung quy trinh siza china bao clueing thiet bi theo hung tam de tin cay. Hoan 
tat viec danh gia RCM cho met he thOng thiet bi. 

- Thuc hien chtrang trinh dam bao an toan an ninh thong tin cho he thong to dOng 

hoa dieu khien va he thong CNTT; 
- Trien khai de tai Ung dung Cong nghe thong tin trong du bao luu luting ve ha va 

tri'en khai trong toan Genco2; 
- Hoan thien ca sa du lieu va irng dung hieu qua phan mem PMIS trong cong tac 

quan lS7ky thuat nguan dien. 
2. Ke hoach truyen thong nam 2019: 

Tang ctrang quan he hop tac thuang xuyen va chat the \raj ca quan thong tan bao 

chi; 
Cong ca chirc nang quan he tang dang va quy hoach cac an pham truy6n thong 

nai b0, trang th6ng tin dien to theo Chien lucre quan he cong Tang dm Tap down giai 

down 2016-2020; 
- Day manh cong tac quan tri khang hoang truyen thong, han the thong tin bat lgi 

lan rung; 
- Thuc thi Van h6a doanh nghiep, phat huy hieu qua tinh than chia se, hop tac trong 

san xuat kinh doanh; 
3. Lap du an quy hoach de flan hanh khai tilde c6 hieu qua dat dai, long h6 thuec 

quyen quan ly va sir dung cua C6ng ty; 
4. Lap va that hien bao cao Cong ty phat trien ben viing; Nang cao cong tac ke toan 

quan tri, khai that hieu qua dang tien Cong ty; 
5. Hoan thien va trien khai phuong an tai eau cau true, hoan thien m6 to chit( nang 

cong viec, hieu lac 3P va do Luang hieu qua cong viec; 
6. Xa'y dung, cap nhat, hieu chinh cac quy trinh, quy dinh, quy the quan ly nOi be 

nham tang cugng cong tac quan tri trong Cling ty va cac Cong ty con; 

7. Theo sat va that hien hoan thanh cong tac chuyen giao Nha may Thily dien Thac 
Ma ma rang va van hanh hieu qua; 

8. Dam bao lien de, chat luting dau to xay dung cac Du an. 
- Hoan thanh bao cao nghien ciru kha thi va guy& dinh dau tit, hoan tat giai down 

thiet ke ky thuat, ky kat hop clang PPA, trier' khai dau than thi cong xay dung Du an 

Bien mat trai 50MWp; 
- Hoan thanh cong tac hoan dtoi ddt, chuan bi xay dung va khai cong xay dung van 

phong lam viec Dang Xoai; 
Hoan thien cong tac cam mac chi gigi cong trinh; 
Hoan thanh Du an dien mat tad tip mai 100kWp; 
Hoan thanh be sung quy hoach nang luting dien mat trai giai down hai 150MWp; 

9. Hieu chinh bang charn diem AT BHLD, tang ctrang kiem tra cong tac an toan bao 
he lao deng, mai trugng, chit trong cong tac ph6ng thong int bao; that hien hieu qua 
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hoat dOng mang ludd ATVSV, tuyen truyen, kiem tra kien thirc ve an town, trang bi thiet 
bi bao 110 lao dOng hien dai tien tien; 

10. Phi hop Cong down to chirc tot cac hog Ong van h6a tinh thin, cham soc sire 

khoe va cai thien tot nhAt dieu kien an b, sinh hog cua CBNV; phat dung cac phong trao 

thi dua co tong k6t danh gia, khen thuorig kip th6i. 
Kinh trinh.,4)0(/./. 	

TONG GIAM DOC 

Le Minh Tan 
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CONG TY CO PHAN 	CONG HOA XA HOI CHU NGHIA MT NAM 
THUY HIEN THAC MO 	 Dtic 14p — Tir do —Hanh phtic 

S6: 171/BC-TMHPC-HDQT 	Binh Phithc, ngay 06 dicing 04 nam 2019 

BAO CAO HOAT BONG CUA HOI BONG QUAN TRI 

CONG TY CO PHAN THUY BIN THAC MG  

NAM 2018 

Kinh trinh Bai h§i Wing c6 dong 

Can dr Luat Doanh nghi6p da dugc Qu6c h6i Nu& C6ng hoa Xa hOi Chu nghia 

Via Nam thong qua ngay 26/11/2014; 

Can dr DiSu 16 to chirc va hoat Ong cua C6ng ty C6 phan Thiry din Tilde Ma 

da dugc Dai 116i ding c8 &Ong thanh lap thong qua ngay 07/11/2007 va dugc sira d6i 

b6 sung tai Dai h6i dong c6 Tong thtdyng nion ngay 21/4/2018; 

HOi dong Quart tri (HDQT) Cong ty C6 phan Thuy din Tilde Ma (Cong ty) 

kinh trinh Dai hOi dong c6 &rig (DHDCD) Bao cao hog d6ng cua HDQT trong nam 

2018 tai don vi nhu sau: 

PHAN THU' NHAT 

TINII HINH HOAT BONG CiJA CONG TY TRONG NAM 2018 

Trong nam 2018, C6ng ty dugc DHDCD giao chi tieu k'S hoach san lugng din 

san xuat la 684 tri6u kWh. Tinh hinh khi tugng thily van din bin thuan lgi, san lugng 

dm Cling ty dat 838 tr.kWh, bang 122,5% ke hoach nam 2018, tang 5,1% so vii cung 

kjr nam 2017. 

Kist qua hoat do, ng kinh doanh hop nhat nam 2018 nhu sau: 

1.  Tang doanh thu : 938,70 tSid6ng 

2.  TOng chi phi : 303,82 ty &Ong 

3.  Loi nhuan tnzac thus : 634,88 ty d6ng 

4. Thu thu nhap doanh nghi6p : 120,79 tS1d6ng 

5. Lgi nhuan sau thus thu nhap doanh nghi6p 	 : 514,09 /' d6ng 

- Lgi nhuan sau thug cua co dong C6ng ty me 	: 507,16 -CS/ d6ng 

- Lgi nhuan sau thus cua c6 dong khong kiSm soat 
	: 6,93 tS,  d6ng 

6. TS LN sau thu teen VDL 
	

: 72,45 % 
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PHAN THU' HAI 

TINH HiNH HOAT BONG CUA HOI BONG QUAN TRI  

Trong nam 2018, HDQT Cong ty da tien hanh hop thuong kY 4 lan; TO chirc lay 

kien bieu guy& cua cac thanh vien HDQT bang van ban 23 lan. N6i dung cac cu'ec 

hop va lay y kien nham thong qua cac quyet dinh thuOc tham quyan cua HDQT trong 

cong tac quail 1Y, chi dao diau hanh hog dOng san xuat kinh doanh va quan tri COng ty. 

HDQT da thuc hien nhiam vu cua minh theo quyan han duac quy dinh trong Dieu le  

Cong ty. 

Trong nam 2018, tong Thanh vien HDQT da hoan thanh tot nhiam vu cua minh 

theo quyan han duac quy dinh trong Dieu le Cong ty, Quy the lam viac ctia HDQT va 

trong Bang phan ding nhiam vu Thanh vien HDQT. 

PHAN THU' BA 

KET QUA GIAM SAT DOI VOI TONG GIAM DOC VA CAN BO QUAN LY  

Trong nam 2018, T6ng Giam d6c C6ng ty (TGD) da no luc trong viac thuc hien 

nhiam vu. theo Nghi quy6t cua DHDCD va HDQT. TGD da to chirc va diau hanh hoat 

dOng san xuat kinh doanh cua C6ng ty mot each c6 hi'eu qua, mang lai lqi ich thiet 

thuc cho Cong ty thong qua cac chi tieu kinh t6, ky thuat dat dirac. Lai nhuan tir kat 

qua hog dOng san xuat kinh doanh trong nam qua da gap phan tich lay dugc ngu6n 

von de tai dau to ma rOng san xuat, thuc hien day du nghia vu giao n6p ngan sach nha 

nuac, On dinh thu nhap cho nguoi lao d6ng va chi tra co tut cho CO clang. Trong qua 

trinh diau hanh hog Tang san xuat kinh doanh, TGD Cong ty thuang xuyen bao cao 

HDQT ve tinh hinh san xuat, hoat deng kinh doanh cling nhu tinh hinh tai chinh va cac 

mat hoat dOng khac cua don vi de coy kien chi dao kip thai. 

Can b0 quan 1S,  trong Cong ty c6 trinh dO chuyen mon phu hap vai ding viac 

duac giao, c6 nang luc, dao arc ngha nghiap va su man can can thiet de thuc hien va 

hoan thanh nhiam vu. Su phei hop boat dOng va tinh than doan ket nOi b0 dm Can be 

quan ly da tao ra met moi truang lam viac chuyen nghiap, than thin va gan ket, tao 

tien de cho Cong ty thuc hien va hoan thanh cac 'nue tieu nhiam vu chitin lugc ma 

Nghi guy& DHDCD va HDQT de ra. 

36  

G T? 
PHAN 

'V DIE 

C 

VG-1.0 
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TM. HQI BONG QUAN TRI 
U TICH 

Huynh Van Khanh 

PHAN Tlitr TIX  

Kt HOACH SAN XUAT KINH DOANH NAM 2019 

Tren ca s6 ket qua hog dung san xat kinh doanh nam 2018, HDQT Cong ty 
xay chmg ke hoach san xuat kinh doanh nam 2019 vbi chi tieu san luting then san xudt 
623 tieu kWh, tong doanh thu 475,82 ty dOng, tong chi phi 208,99 tS,  dOng, tong lgi 
nhuan truac thue 266,83 ty dOng. 

De hoan thanh cac chi tieu Ice hoach not tren, HDQT xa.c dinh nnic tieu, nhiem 
vv chitin lugc trong nam 2019 eta Cong ty nhu sau: 

1. Van hanh phat dien lien tic, an town va On dinh hai to may theo dung phuang 
thirc van hanh cua Trung tam Dieu di) He thong dien. 

2. Tham gia thi tru6ng phat dien canh tranh, tinh town chao gia hgp ly, khai thac t6i 
uu hO chira a dat san luting va doanh thu cao nhAt. Chan bi ca s6 ha eat-1g va 
nhan Ivo de tham gia thi truang ban buon. 

3. Phoi hgp vii EVN va cac BO nganh lien quan thvc hien hoan thanh cong tac nhan 
chuyen nhugng tai san hinh thanh tir Dv an Nha may Thuy dien Thac Ma ma 
rung. 

4. Hoan thanh cong tac chudn bi va trinh cap thArn quyen phe duyet de thvc hien Dv 
an Nha may dien mat tr6i Thac Ma. 

5. Hoan thanh viec hoan dOi ddt C6ng ty tai DOng Xoai phiz hgp vii quy dinh, tranh 
tinh tang keo dai gay lang phi tai san cua Cong ty. 

6. Thvc hien cac giai phap va (mg ding CNTT vao cong tac quan ly Icy thug de 
khong ngirng nang cao hieu qua san xuat kinh doanh. 

7. Dam bao d6i song 4t chdt va tinh than cho nguoi lao dOng ten ca s6 tang nang 
sudt lao dOng. 

8. Tang cuing quan tri doanh nghiep, thvc hien t6i uu hoa chi phi trong san xudt 
kinh doanh. 

Tren day la Bao cao hoat dOng cua HOi ding Quan tri C6ng ty CO phdn Thay 
dien Thac Ma trong nam 2018 va nhang mic tieu, nhiem vi chitin lucre trong nam 
2019. 

Kinh trinh Dai hOi dOng co long Neu quy& thong qua. 

Tran trong. 

Ncri nkin: 
- Mu( tin; 
- Ltru HDQT. 
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CONG TY CO PHAN 	CONG HOA XA ROI CHU NGHIA MT NAM 
THUY DIN THAC 	 DO lap - Ty. do - Hanh ph& 

SO: 02/BC-TMHPC-BKS 	 Binh Phirov, ngay 05 thang 04 nam 2019 

BAO CAO HOAT HANG CUA BAN KIEM SOAT 
CONG TY CO PHAN THUY HIEN THAC MO 

Kinh trinh Bai hqi dOng co (long 

Can cu Lug Doanh nghiep da dugc Quec hOi Nuac COng hoa Xa hOi 
Chu nghia Viet Nam thong qua ngay 26 thang 11 nam 2014. , 

Can cur Dieu le to chirc va hog dOng cua Cong ty co phan thily dien 
Tilde Ma da dugc Dai hOi c8 &mg thanh lap them* qua ngay 07 thang 11 nam 
2007 va dugc sera doi be sung tai Dg hOi &mg co dong thuong nien ngay 21 
thing 04 'lam 2018. 

Ban kiem soat Cong ty c8' ph&n thily dien Thac Ma kinh trinh Dai hOi 
&Ong co dong bao cao hog &Ong kiem soat nam 2018 va ke hooch hog dOng 
kiem soat nam 2019 dm Ban kiem soat Cong ty co phan thily dien Tilde Ma 
nhu sau: 

PHAN THU' NHAT 
TINH HiNH HOAT BONG KIEM SOAT NAM 2018 

- Trinh bao cao tham dinh bao cao tai chinh, bac) cao tinh hinh kinh 
doanh nam 2017 ctia Cong ty va bao cao danh gia cong tic quan 1St dm HOi 
&Mg quan tri len Dg hOi &Mg CO dong tai cuOc h9p thuang nien nam 2018. 

- Phan cong nhiem vv cho tong thanh vien Ban Kiem soat thuc hien 
kiem sok ram 2018. 

- Trong nam 2018, Ban kiem sok da to chirc cac cuOc hgp dinh kSt \Teri 
day du cac thanh vien tham gia. 

- BKS da tham gia day du cac phien hgp cua 14(ii dong quan tri (HDQT) 
de,  nam bat tinh hinh hoat dOng kinh doanh, tinh hinh 	to va tham gia 
kien, dua ra cac kien nghi voi HDQT, Ban TGD Cong ty trong pham vi trach 
nhiem va quyen han cua minh. 

- Kiem tra, giam sat viec trien khai va ket qua thuc hien Nghi guy& dm 
DHDCD thuemg nien nam 2018 doi voi HDQT va Ban dieu hanh. 

- Theo doi, giam sat viec trien khai thuc hien cac nghi quyet, guy& dinh 
cua HDQT Cong ty. 

- Kiem tra tai chinh nam 2018 C8ng ty CP thug dien Thac Ma. 
- Tham dinh tinh hinh kinh doanh va cac bao cao tai chinh quy, 6 thang 

va Ca nam cila,Cong ty. 
- De xuat lua ch9n Cong ty kiem toan dOc lap thuc hien sok xet Bao cao 

tai chinh 6 thang va kiem toan Bao cao tai chinh nom 2018 dm Cong ty co 
phan thug dien Thac Ma. 



- Giam sat viec cong b6 thong tin dinh ky, thi3ng tin bit thul!mg met cach 
kip thiyi tai cac CO dong cua COng ty. 

- T6 chirc cac cuec hop dinh kST cila Ban kiem soat. 

PHAN THir HAI 
THAM DINH BAO CAO TINH HINH KINH DOANH 

BAO CAO TAI CHINH HOP NHAT NAM 2018 

1. Cong tic 14p va kiem town Bio cao tai chinh 
- Bao cao tai chinh hap nhat nam 2018 dm Cong ty ducfc lap theo cac 

chuan muc va the do ke toan Viet Nam hien hanh. 
- Cac Bao cao tai chinh nam 2018 duac,kiem toan bai Cong ty TNHH 

KPMG,la don vi duot UBCK Nha nuac chap thuin kiem toan cac Cong ty 
niem yet. 

- Y kien cua kiem toan vien ye Bao cao tai chinh hop nhit nam 2018 cila 
Cong ty da phan anh trong thuc va hop 1S,  tren cac khia canh trong yeti. 

-,BKS da xem xet Bao cao tai chinh hop nhat 6 thing, Bao cao tai chinh 
hop nhat nam 2018, th6ng nhit vai ket qua hog dOng san xuat kinh doanh nam 
2018 va cac chi tieu trong Bao cao tai chinh hop nhat. 

2. 'Ham dinh tinh hinh kinh doanh hqp nhAt 

Chi tieu Dvt 

TH 
2017 

MI 
2018 

TH 
2018 

TH/ 
KH 
2018 

TH 
2018/ 
TH 

2017 
- San luong dien 
thuang pham 

Trieu 
kWh 792 678 833 123% 105% 

- Tong doanh thu TS,  dizing 712.131 591.381 938.703 159% 132% 
- Tong chi phi ,  '1'1' ding 316.961 300.763 303.822 101% 96% 
- Tong lgi nhuan ke 
toan truoc thu6 

• TS,  &Ong 395.170 290.618 634.881 219% 161% 

- Tong lgi nhuin 
sau thue 

TSrdong 321.100 236.886 514.087 217% 160% 

- Trong do, LNST 
dm Cong ty Me 

• 
TS,  dong 314.149 230.840 507.155 220% 162% 

- LNST dm co dong 
khong kiem sok 

, 
TS,  dong 6.951 6.046 6.932 217% 100% 

- TS,  suit loi nhuin 
sau thueN6n dieu 
le 

% 44,88 32,93 72,45 220% 162% 

Can cu vao bang tong hop neu ten: Con* ty da hoan thanh va vuot mirc 
cac chi tieu ve ke hoach SXKD theo Nghi quyet DHDCD nam 2018 va so vai 
cling kj,  nam truerc. 

cC 
cc 
TH 



3. Tham dinh BA° cao tai chinh hop nhat 

Chi tieu Dvt 2017 2018 
- Tai san ngin han TS/ deng 677.300 1.046.164 
- Tai san dai han TS/ deng 670.044 649.769 
- Tong cOng tai san TS/ deng 1.347.344 1.695.933 
- Ng phai tra TS/ dong 289.670 350.572 

. 	• - Nvon von ch& sa hau TS/ ang 1.057.674 1.345.361 
- Tong Ong ngutin von TS/ deng 1.347.344 1.695.933 

4. Cac chi tieu tai chinh co. ban. 

Chi flail 2017 2018 
Chi tieu ye co' ciu tai san 
- Tai san ngan han/Tong tai san 50,27% 61,69% 
- Tai san dai han/Tonp tai san 49,73% 38,31% 
Chi tieu ye co.  eau von 
- He so ng/Tong tai san 21,50% 20,67% 
- He so ng/Von ch.& sa him , 	, 27,39% 26,06% 
- Von chu se hiru/Tong nguon von 78,50% 79,33% 
Chi tieu ve kha nang thanh toan 
- Kha nang thanh toan nhanh 4,53 3,91 
- Kha nanthanh toan hien hanh 4,65 4,84 
Chi tieu ve kha nang sinhyri 
- TS/ suat lgi nhuan sau thue/Doanh thu 45,86% 57,99% 
- TS/ suat lqi nhuan sau thue/Tong tai san 23,83% 30,31% 
- Ty suat lgi nhuan sau thueNon chil s& hfru 31,96% 39,85% 

Bao cao tinh hinh kinh doanh va bao cao tai chinh hop nhAt nam 2018 
cua Conk ty co phan thug dien Thic Ma phan anh: 

Von chi' s& hiru teen tong nguan von chiem 79,33%,,t6ng no phai tra 
tren von 	so! 	chiem 26,06% va tong no phai tra ten tong tai san chiem 
20,67%. 

Cac chi tieu ve kha nang thanh toan: Kha nang thanh toan nhanh, kha 
nang thanh toan hien hanh cua Cong ty deu co he so Ion hon 3,91 lan. 

Cac chi tieu ve hieu qua: TS/ suat lqi nhuan sau thue tren von chu s& tau 
dat 39,85% va ty suat lqi nhuan sau thue tren von dieu le dat 72,45%. Cong ty 
bao toan va phat trien von. 

Qua cac chi tieu tai chinh da phan tich, BKS nhan xet, danh gia Cong ty 
hoat deng SXKD trong nam 2018 mang lai hieu qua va tinh hinh tai chinh cua  
COng ty tai thed diem ngay 31/12/2018 la rat tot, bao dam du dieu kien phuc vu 
hoat dung san xuAt kinh doanh, dau to phat tri6n, chi tra co tire, no vay va cac 
khoan hoat dung kinh doanh khac cua Cong ty. 
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PHAN THt.  BA 
HANH GIA CONG TAC QUAN Lt DIEU HANH CONG TY 

- HOi long quan tri da to chirc cac cuOc hop dinh kSr-  theo quy dinh cua  
DiL lg Cong ty va Quy the hoat d'Ung cua HDQT. BKS danh gia hoat dung 
cua HDQT trong am la phu h9p von quy,  dinh 	phap luat va Cong ty, dap 
'Mg kip thei vai yeu cau hoat dOng san xuat kinh doanh cua Cong ty. 

- long quan tri da ban hanh nhiL Nghi quyet va Quyet dinh lien 
quan den hoat Ong cua C8ng ty trong pham vi trach nhi"Um va tham quyen cua  
HDQT. Cac Nghi quyet, Quyet dinh cua HDQT au to chirc 	kien cac 
Thanh vien HDQT va ban hanh dung trinh tu, dung tham quyen va phu hgp 
Nghi quyet DHDCD, hoan toan tuan thu Di'eu le Cong ty, Luat doanh nghiUp 
va cac quy dinh phap luat khac.,  

- Trong nam 2018 HOi dong quan tri da giam sat, chi dao chat the hog 
dOng san xuat kinh doanh cua Cong ty theo Nghi,quyet Dai hOi. dong co dung
va HOi d6ng quan tri. Quyet Binh chien lugc va ke hoach kinh doanh tai chinh, 
de xuat viUc phan ph6i lqi nhuan, ty le trich lap cac quy, ki6n nghi mix co tirc, 
phucmg an chi tra co tirc nam 2017 va quy6t dinh tam -Ling c8 tirc nam 2018 voi 
tS71U 15%. HOi d6ng quan tri da the hiUn vai tro lanh dao cua minh trong qua 
trinh hoat dung san xuat kinh doanh, chi dao kip Mai viUc thvc hiUn Nghi quyet 
cua Dai hOi dong co &Mg va HOi &mg quan tri, dam bao hoat dOng san xuat 
kinh doanh cua Cong ty on dinh, hiUu qua va phat tri'Unbn yang. 

- Ban Tong Giam doc Cong ty da to chirc trien khai thvc hiUn k6 ,hoach 
san xuat kinh doanh va k6 hoach dau tu theo Nghi quyet cua Dai h0i &mg co 
dong va HUi ding quan tri. T6 chirc quan 1St, van hanh hai to may san xuat din 
lien tvc, an toan va on dinh, thvc hiUn day du nghia vu giao nip ngan sach nha 
nuac. Nhin chung trong qua trinh dien hanh boat dOng kinh doanh Ban ,T6ng 
Giam &lc da trien khai thuc hiUn theo mvc tieu, nhiUm vu ma Nghi quyet Dai 
hOi &Mg co &Mg va H0i dong quan tri de ra. 

PHAN THU' BON 
MEN NGHI CUA BAN KIEM SOAT 

- Tap trung ding tac chuye'n giao du an nha may thus' din Thac Ma m& 
rung trong thoi gian sarn nhat han the anh huong den quyen lgi, lgi ich cua  
cac co &mg. 

- Kha'n trucmg trien khai cac ding tac churn bi dau tu du an diUn mat trai 
Thac Ma (Cong tac dat dai, mat bang, cong tac lap va phe duyUt bao cao 
nghien cuu kha thi, tinh toan lai hiUu qua dau tu vai cac phuang an gia diUn du  
bao) sau khi dugc DHDCD phe duy'Ut chu truang au tu. 

- Thu&ng xuyen quan tam an tinh trang,ky thuat 	 k cac t6 may, thi 
bi, 	dOng trong ding tac bao tri, sira chila nham nang cao dO tin cay cua cac 
to may, thik bi dam bao van hanh lien tic, an toan va on dinh. 
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-,Cong ty khan truong thgc hien viec cap nhat, sira 	b'e• sung N thOng 
quy the quan 1ST nOi No dm Cong ty phit hop v6i cac quy dinh cua nganh va cua 
phap 

- C8ng ty c6 ke hoach quan ly va sir dyng dong tien chat che, hieu qua. 
- ThuOng xuyen theo dui, phan tich tuOi nova co bin phap thu hOi ding 

no kip thoi khong de tinh trang bi chiem dung von. 

PHAN THU' NAM 
Kt HOACH THVt HIEN NHItM Y KIEM SOAT NAM 2019 

- Trinh bao cao tham dinh bao cao tai chinh, bao cao tinh hinh kinh 
doanh nam 2018 dm Cong ty va bao cao dank gia cong tac quail 1$7 cua H0i 
dong quan tri len Dai hOi dong co dong tai cu0c hop thueng nien nam 2019. 

- Theo dui, giam sat viec thoc hien cac Nghi quyet, Quyet dinh cua DO 
hoi dong co dong va HOi dOng quan 

- Phan cong nhiem vu cho tong thanh vien Ban Kiem soat thoc hien 
kiem soat nam 2019. 

- Ra soat, kiem tra tinh phap ly cac hO so tai chinh trong nam 2019 va 
cac nam truck c6 lien quan oda Cong ty cot) phan thug dien Thac Ma. 

- Kiem soat, giam sat thuang xuyen viec thoc hien tuan th6 trong hog 
dOng SXKD va dau tu xay dong nam 2019. 

- Kiem soat, giam sat viec thoc hien ke hoach quan tri rui ro trong hog 
dung SXKD va dau tu xay dong nam 2019. 

- Tham dinh bao cao tinh hinh kinh doanh, bao COa tai chinh nam 2019 
Cong ty co,phan thug dien Thac Ma va cac Cong ty con. 

- Tham dinh viec quyet toan Quy tien luang SXKD dien nam 2018. 
- De xuat loa chon Cong ty kiem toan dOc lap thoc hien soat xet Bao cao 

tai chinh 6 thang va kiem toan Bao cao tai chinh nam 2019.  
- Tham do cac cuOc hop aim HOi ding quan tri va Ban Tong Giam d6c. 
- TO chirc cac cuOc hop dinh 1c51 dm Ban kiem soat. 
- Thoc hien cac nhiem vu khac. 

Tren day la bao Casa hog d'Ung kiem soat nam 2018 va ice hoach hoat 
clOng kiem soat nam 2019 dm BKS Cong ty CO phan thuy dien Thac Ma. 

Kinh trinh Dai hOi clOng co dong bleu quyet thong qua. 

Tran trong. 

Nai nh4n: 
- Nhu ten; 
- Ltru BKS. 

TM. BAN KIEM SOAT 
TR!fONG BAN 

 

Ho Thanh Cong 
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CONG TY CO PHAN 
THUY 141ST THAC MO 

S6: 172/TTr-TMHPC-HDQT 

CONG HOA XA HQI CHU NGHIA VItT NAM 
DO 14p — Ty do — Hanh phtic 

Binh Phtrov, ngay 06 thong 04 nam 2019 

TO TRINH 

HAI HQI BONG CO BONG THVONG NIEN NAM 2019 

V/v: Phuong an phan ph& 191 nhuan nam 2018 

cua COng ty Co phi!' Thtly dqn Thfic Ma  

Kinh trinh Hai hOi dOng c6 (long 

Can cir Luat Doanh nghi0 da dugc Qu6c hai Ntrac Cong hOa Xa hOi Chit nghia 

V* Nam thong qua ngay 26/11/2014; 

Can cir Ditt 1s to chtic va hoat dong cua Cong ty Co phan Thiry din Thac Ma 

da dugc Dai hai d6ng c6 dong thanh lap thong qua ngay 07/11/2007 va dugc sira d6i 

b6 sung tai Dai hOi  d6ng c6 dong thuOng nien ngay 21/4/2018; 

Can cir Bao coo tai chinh da dugc kiam town nam 2018 dm C6ng ty CO phan 

Thiry din Thac 

Hai deg Quan tri Cong ty CO phAn Thiry din Thac Ma kinh trinh Dai hOi 

d6ng co dong thong qua Phuong an phan ph6i lgi nhuan nam 2018 cita don vi nhu sau: 

a. Phan ph6i loi nhuan: 

Dvt: Hong 

Stt NOi dung Nam 2018 (cidng) 

I Cfic chi hen 

1 Tang lqi nhuan thyc hiOn nam 2018 634.881.606.114 

2 Thue thu nhap doanh nghiOp phai nap 120.794.374.657 

3 Lgi nhuan sau thug Cong ty me 507.154.783.143 

4 Lgi nhuan con lai chua phan phoi nam 2017 68.575.011.642 

5 Lgi nhuan chua phan ph6i luy ka (1.5=1.3+1.4) 575.729.794.785 

II Phan ph& hyi nhuan 

1 TY lO chi tra co I-ix 30% 

2 Chi tra c6 tirc cho Co dong 210.000.000.000 

3 Trich quy dau to phat trie4n 89.146.434.943 

4 Trich quy phuc bpi 3.792.703.500 

5 Trich quy khen thuamg 3.792.703.500 
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TM. 110I BONG QUAN TRI 
CHU TICH 

TY 

IAN 
DICN 

MCi 

Stt N0i dung Nam 2018 (icing) 

6 Trich Quy khen thuang NQL 371.477.750 

7 Lai nhuan con tai chua phan phOi (II.7= 1.5-11.2- 
11.3-11.4-11.5-11.6) 

268.626.475.092 

b. Phuang an chi tra co tfic: 

Hinh thirc chi tra: Bang tin mat hoac chuy6n khoan. 

- TOng s6 tien chi tra c6 tirc: 210.000.000.000 &Ong. 

TST1' chi tra c6 tire: 30%, ttrcmg ducmg 3.000 d6ng/c6 phan. 

Trong do: 

✓ Da chi tra 15%, tuang duang 1.500 d6ng/c6 phan. Ngay dang 147 cu6i 
cung: 19/12/2018, ngay thanh town: 28/12/2018. 

✓ COn lai 15%, tucmg ducmg 1.500 d6ng/c6 phan. Giao TOng Giam d6c 
Cong ty hoan thanh cac thu tic, thuc hi'n chi tra c6 tirc nam 2018 cho C6 
dong trong thOi gian sam nhat. 

Tren day la Phuang an phan ph6i Igi nhuan nam 2018 dm Cong ty C6 phan 

Thiry din Thac Ma. 

Kinh trinh Hai hOi &Ong c6 &Ong bieu guy& thong qua. 

Tran tang. 

Noi nh(in: 
- Nhu ten; 
- Luu HDQT. 

0031 

o cONG 
co PHA 

THOY DI? 

THAC 

\O\  NG-T. Huynh Van Khanh 
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CONG TY CO PHAN 
THUY DItN THAC MCI 

S6: 173/TTr-TMHPC-HDQT 

CONG HOA XA HO CHU NGHIA VICT NAM 
Hoc 14p — Tu. do — H3nh phtic 

Binh Phteac, ngay 06 thong 04 nom 2019 

TO TRINH 
HAT HO BONG CO BONG THVONG MEN NAM 2019 

V/v: Bao coo tien hrtrng, thit lao tam 2018 ye d r kien tien itrang, thu lao nam 2019 ciia 
Thanh vien Hi)i filing Quin tri vi Ban kiem soot 

Kinh trinh Dui hqi clung co clung 

Can car Lust Doanh nghiep d'a ducfc Quoc hei Nu& COng hoa Xa hei Chit nghla Viet 
Nam thong qua ngay 26/11/2014; 

Can car Dien le to chirc va hoat dOng cua C6ng ty CO phAn Thiry dien Thac Ma TA 
duqc Dai hOi &Ong co 'long thanh lap thong qua ngay 07/11/2007 va duqc sits dOi 1)6 sung 
tai Dai hei dOng co &mg thu6ng nien ngay 21/4/2018; 

MI ding Quan tri Cong ty CO phan Thiry dien Thac Ma kinh trinh Dai hqi dOng co 
dong Bao coo tien luang, thit lao nam 2018 va du ki6n tien luang, thu lao nam 2019 dm 
Thanh vien Hei dong Quart tri (HDQT) va Ban Kiem soot (BKS) nhu sau: 

1. Tien ltrang, thu lao ctia Thanh vien HDQT vi BKS nam 2018 
TOng: 1.351.148.000 Ming, trong do: 

Tien luang Chit tick HDQT chuyen trach (8 thong) : 427.546.000 (king 
- Thu lao Thanh vien HDQT khong chuyen trach 	: 288.000.000 dong 

Tien luang TKBS chuyen trach 	 : 544.402.000 dOng 
Thit lao Thanh vien BKS khong chuyen trach 	: 91.200.000 ding 

2. Du. kien tien Wang, Mit lao ciia Thinh vien HDQT vi BKS tam 2019 
Tiling: 1.380.058.000 thing, trong do: 
- Tien luang Cho tich HDQT chuyen trach 	: 541.380.000 ang 
- Thu lao thanh vien HDQT khong chuyen trach : 288.000.000 ding 
- Tien Wang TBKS chuyen trach 	 : 459.478.000 dong 
- Thu lao thanh vien BKS khong chuyen trach 	: 91.200.000 ding 

Tren day la Bao coo lien Luang, thit lao nam 2018 va du kien tien luang, that lao nam 
2019 cila Thanh vien HDQT va BKS Cong ty CO phan Thiry dien Thac Ma. 

Kinh trinh Dai hei dOng CO d6ng bieu quye't thong qua. 
Tran trong. 

Noi nhp: 
- Nhu teen; 
- Luu HDQT. 



6. 
CONG TY 
C6 PHAV 

THOY Dlerl 	 
THAC Nom' 

TY CO PHAN 
DIN THAC MO 

CQNG HOA XA HQI CHU NGHIA VItT NAM 
DOc lap - Tir do - Hanh phtic  

r-TMHPC-BKS 	 Binh Plitroc, ngay 05 thcing 04 nam 2019 

TO TRINE 
Big HOT BONG CO BONG THUONG NIEN NAM 2019 

V/v: Lua chop don vi thuc hien,  
soot xet Bao cao tai chinh 6 thang va kiem town 

Bao cao tai chinh nam 2019 dm COng ty co phan thus/ dien Tilde Ma 

Kinh thua Quy Co diing 

Can cir Luat doanh nghiep da duac QuUc hOi nuac COng hea xa hOi chu nghia 
Viet Nam thong qua ngay 26 thang 11 nam 2014; 

Can dr Dieu le to chIrc va hoat dung dm Cong ty co phan thiry dien Thac Ma 
da ducic Dai hoi co long thanh lap thong qua ngay 07 thang 11 nam 2007 va duce 
sixa doi bo sung tai Dai hoi dong co Tong thuong nien ngay 21 thang 04 nam 2018; 

Ban kiem soot Cong ty co phan thuSr dien Thac Ma kinh trinh Dai hOi diing co 
long xem xet thong qua viec lua ch9n Cong ty TNHH KPMG la don vi thuc hien 
soot xet Bao cao tai chinh 6 thang va kiem town Bao cao tai chinh nam 2019 dm 
Cong ty CO phan thuS,  dien Thac Ma. 

14,  do de xudt lua ch9n: 

1. Cong ty TNHH KPMG da duac Us ban chimg khoan Nha nuac chap thuan 
cho phep thuc hien kiem town dOc lap cho cac C8ng ty niem yet. 

2. Cong ty TNHH KPMG TA' thuc hien kiem town nhik don vi thanh vien cua  
Tap doan Dien luc Viet Nam. 

3. COng ty TNHH KPMG dua ra mire phi kiem town hop Vr. 

Ban Kiem soot kinh trinh Dai hOi &Ong co long xem xet th8ng qua. 

Tran tr9ng. 

TM. BAN MEM SOAT 
TRUONG BAN 

Nut nh4n: 
- Nhu ten; 
- Ltru BKS. 

HO Thanh Cong 



TM. HOI BONG QUAN TRI 
CHU TICH 

Hu5rnh Van Khanh 

CONG TY CO PHAN 	CONG HOA XA Ho' CHt NGHIA MIST NAM 
THUY DItN THAC MO 	 Wm 14p — Tir do — 11#nh phtic 

S6: 174/TTr-TMHPC-HDQT 	 Binh Pludic, ngay 06 th6ng 04 nom 2019 

TO TRINH 

BA! HO BONG CO BONG THUtiNG NIEN NAM 2019 

V/v: De nghi sira did Dieu 10 Cling ty CO phan Thiry di0n Thfic Mo.  

Kinh trinh Bai h0i dong c6 along 

Can dr Luat Doanh nghiep d'a duqc Qu6c h6i Nuac Cong hoa Xa h6i Chu nghia  

Viet Nam thong qua ngay 26/11/2014; 

Can cir Nghi dinh huang clan ve quail tri ding ty ap dung d6i vai Ong ty doi  

chang s6 71/2018/ND-CP ngay 06/6/2018 va Dieu re m'au ban hanh theo th6ng to s6 

95/2018/TT-BTC ngay 22/9/2018; 

Can dr Dieu le to chirc va hog d6ng cua Cong ty Co phan Thay dien Thac Ma 

da duqc Dai h6i dong co dong thanh lap th6ng qua ngay 07/11/2007 va duqc sfra d6i 

b6 sung tai Dai h6i Sing c6 dong thuemg nien ngay 21/4/2018; 

H6i dong Quan tri C6ng ty CO phan Thay dien Mae Ma kinh trinh DO h6i 

di:mg c6 dong thuting nien 2019 thong qua du thao de nghi sira d6i Dieu le C6ng ty 

theo Phu luc torn tat sira d6i dinh kern. 

Tran tr9ng. 

Noi nhfin: 
- Nhu ten; 
- Luu HDQT. 



Phu Ine 
Tom tat ntli dung sfra dei diet' 10 Cling ty Co phin Thily din Thic Ma  

(Kern theo Tee trinh so 174/T7'r-TMHPC-HDQT ngiry 06/04/2019) 

Du thao Dieu 1e Cong ty CO phan Thay din Thac Ma sira doi bao gom cac nei dung 

chic yeu nhu sau: 

1. Sira di diem a khoan 3 Dieu 12. 

2. Sira dei diem a khoan 4 Dieu 14. 

3. Sira di khoan 2 Dieu 27. 

4. Sfra do' i khoan 2 Dieu 36. 

Cu the ned dung siva dei nhu bang dudd day: 

Dieu X. Trtroe khi siva dot Sau khi sun ai , 	A. Ls,  do sfra dm 

.A Diem a 
khoin 3 

.A Dieu 12 

De dr cac ung vien Wei 
A long Quail tri hoac Ban 
• Kiem soat theo guy dinh 

.A twang ling tai cac Dieu 25 
va Dieu 36 Dieu le nay; 

De cir cac frng vien Hei 
ding Quail tri hoac Ban 

•A Kiem soat theo quy dinh 
.x ttrcmg img tai cac Dieu 26 

va Dieu 37 Dieu le nay; 

	

.. 	x Vien dan chua 

	

 • 	— 	, dung n9i dung cac 
Dieu khoan theo 
Dieu le hien hank 

Diem a 
khoin 4 
Dieu 14 

HOi ding Quail tri phai trieu 
tap h9p DO 110i ding c6 
ding trong th&i han ba mai 
(30) ngay Ice tit ngay s6 
thanh vien HOi ding Quan 
tri, thanh vien dee lap HOi 
ding quan tri hoac Kiem 
soat vien con lai nhu quy 
dinh tai diem b khoan 3 
Dieu nay hoac nhan dirge 
you eau quy dinh tai diem c 
va diem d khoan 3 Dieu nay; 

Hei ding Quail tri phai trieu 
tap hop Dal hei ding co 
dung trong tiled han ba mtroi 
(30) ngay ke tit ngay s6 
thanh vien HOi  ding Quan 
tri, thanh vien dec lap Hei 
ding quan tri hoac Kiem 
soat vien con lai nhu quy 
dinh tai diem c khoan 3 
Dieu nay hoac nhan &lac 
yeu au quy dinh tai diem d 
va diem e khoan 3 Dieu nay; 

Vien clan chua 
dfing rthi dung cac 
Dieu khoan theo 

Dieu le hien harsh 

Khoin 2 
Dieu 27 

Tong s6 •thanh vien HOi 
ding Quan tri dOc lap phai 
chiem , it nhat met phan ba 
(1/3) tong se thanh vien Hei 
ding Quan tri. 

Tong s6 thanh vien dee lap 
HO ding Quan tri phai 
chiem it nhat met phan ba 
(1/3) tong s6 thanh vien Hei 
Tong Quail tri. SO luting toi 
thieu thanh vien dew lap 110i 
ding quan tri dirge xac dinh 
theo phuang thirc lam ton 
xu6ng. 

Lam re phuang 
thirc xac dinh 
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Dieu Truirc khi sira ai .. 	A  Sau khi sua doi ., 	z. 
LST do ra dm st 

NhiOm IcS/ dm TOng Giam Nhiem kSr dm TOng Giam Dieu chinh theo 
d6c lA nam (05) nAm va co doe khong qua nAm (05) Luat DN va 
the duce tai 136 nhiem. Viec narn va c6 the duqc tai be Th8ng to 
be nhiem c6 the het hieu Itrc nhiem. Viec 136 nhiem c6 95/2017/TT-BTC 
can ell vao cac quy dinh 41 the het hieu ltrc can cu vac) ngay 22/09/2017 
hop ding lao dOng. TOng cac quy dinh tai hop ding htuMg dAn mot s6 

Khoin 2 Giam d6c khong phai IA lao &Ong. Ding Giam dee dieu cim Ngh1 
Dieu 36 ngtr6i ma phap lust cam gift kh6ng phai la ngtr6i ma. dinh 71/2017/ND- 

chfrc vu nay va phai dap frng phap 1141 am girt chirc vu CP ngAy 6/6/2017 
cac tieu chuan, dieu kien nay va phai dap img cac tieu dm CP huerng 
theo quy dinh cila phap Mat chuan, dieu kien theo quy dAn ve quan tri 
va Dieu le ding ty. dinh cila phap luat va Dieu 

le cong ty. 
cong ty dp dung 
doi vii Cling ty 

dai chimg 
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CONG HOA xA HQI CHU NGHIA VIVI' NAM 
DOc 14p - Tu. do - 11#nh phtic 

QUY CHE 

TO CHITC HQP BAT 110I BONG CO BONG THIrtiNG MEN 2019 

CONG TY CO PHAN THUY MEN THAC MO 

Chtrcrng I 
NHirNG QUY DINH CHUNG 

Dieu Pharr vi ap dting 
Quy the nay sir dung cho viec to chile hop Dai hei &Ong co dong thu6ng nien 

nam 2019 dm Cong ty C6 phan Thay dien Thac Ma (g9i tat la Cong ty), quy dinh cu 
the quyen va nghia vu cua cac ben tham gia hop, dieu kien, the thirc tien hanh hop Dai 
hei ding c6 dong. 

Dieu 2: DOi tuvng ap dung 
Quy the nay ap dung dei,vai vat ca. C6 (tong / Dai dien c6 dong dang s6 hitu c6 

phan c6 quyen bieu quyet (goi tat la co phan) cua Cong ty vao ngay chit danh sach c6 
(long de tham gia hop Dai hei dOng c6 dong thuiYng nien. 

Chuang II  
QUYEN VA NGHIA V1).  CUA CAC BEN THAM GIA HQP 

Dieu 3: Quyen va nghia vu cua CO dong / Dai dien c6 Wing 
1. Duoc quyen tham gia y kien, thao Juan, bieu guy& tat ca cac van de thuec tharn 

quyen cua Dai hei diing c6 dong theo quy dinh cua Luat doanh nghiep va Dieu le 
Cong ty. 

2. Tat ca cac y kien tham gia cua C6 dong/ Dai dien c6 dong deu dugc ghi nhan va thao 
Juan tai cuOc hop Dai hei dong c6 (tong, tuy nhien Chu toa c6 quyen cat ngang phan 
trinh bay Si kien c6a. cac CO dong neu thy can thiet. Cac y kien chat van se duoc 
Chu toa tong hop 10 va giai dap theo timg nOi dung cu the. 

3. M6si C6 doing/ Dai dien c6 dOng khi tai tham du hop phai mang theo gidy to tuy than 
(CMND/ he chieu), thu mai hop; xuat trinh cho Ban t6 chirc cuec hop de doi chieu 
va.duoc cap met the bieu quydt. Tren the bidu quyet c6 ghi ma s6 c6 &Ong va s6 
phan cua nguoi tham du. Gia tri bieu quyet cua the tuong irng vai ty le so co phan 
ma C6 dong/ Dai dien c6 Tong se hau tren tong s6 c6 plidn cud tat ca. cac C6 dong/ 
Dal dien c6 dong tham du hop. 
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4. Co dong/ Dai dien c6 citing sau khi nghe bao cao ve cac nei dung can bieu quy& se 
cung thao Juan, dong g6p y kien va sir dung the Neu quyet cua minh a thong qua 
cac nOi dung nay. 

5. Co &rig/ Dai dien ce &ling den du hop muen cO quyen dang 14 ngay, sau do c6 
quyen tham gia va bieu quyet tai cuOc hop, nhung Chir tea khong c6 trach nhiem 
dirng cuOc h9p a cho he dang 14 va hieu luc cua cac bieu quyet da tien hanh se  
khong bi anh hung. 

Dieu 4. Quyen va nghia vu, dm Ban to chfrc, Ban kiem tra to each ce (long, Ban 
kiem phieu 
1. Ban to chile cuec h9p do Wei dong quan tri Cong ty guy& dinh thanh lap. Ban to 

chirc cuec hop co trach nhiem to chirc, thuc hien thanh cong cuec,h9p 	hei dong 
co dong theo dung the le va quy dinh 	Luat doanh nghiep va Dieu le C6ng ty. 

2. Ban kiem tra tu each co Ong du cuOc hop thuec Ban to chirc et* h9p, co trial 
nhiem tiep than clang 14, to chircdon tiep, 136 tri cho ng6i, phat tai lieu va the Well 
quyet cho Co dong/ Hai dien c6 &mg tham gia cuec hop; bao can truac Dai hei ye 
ket qua kiem tra tu each c6 dong va ti le c6 dong ve tham du cuOc hop. 

3. Ban kiem phieu do Chu tea cuOc h9p de cir va duqc Dai hei Neu quy6t thong qua. 
Ban kiem phieu c6 nhiem vu kiem tra, giam sat viec bieu quyet, b6 phieu dia. C6 
&rig/ Dai dien co Tong va to chirc kiem phieu; lap Bien ban kiem phieu va cong bo 
ket qua truac Dai hei; giao lai Bien ban va toan be phieu bieu quyet cho Chu tea 
et* hop. 

Dieu 5: Quyen va nghia vu dm Doan Chit tich va Ban thu Irk 
1. Ban to chile cuec hop de cu Doan Chi' tich va Ban thu 14 a Dai hei thong qua. 

2. Chu tich HOi dOng quan tri la Chii Uoa cuec hop Dai hei dong c6 &mg. 

3. Chil tea cuec hop tien hanh cac cong viec can thiet de dieu khien cuOc hop met each 
hqp le, phan anh ducic mong muon cua da se Co (tong/ Dai dien c6 dong tham du  
cuOc h9p. Quyet dinh cua Chu toa ye van de trinh tu, thu tuc hoac cac su kien pilaf 
sinh ngoai chucrng trinh cua cuec hop se mang tinh phan quyet. 

4. Ban thu ky cuec hop c6 trach nhiem ghi chep va phan anh trung thuc, chinh xac Wei 
dung cuec hop Dai hei dong c8 Tong trong Bien ban va Nghi quy& cuec hop. 

Chucrng III: TIEN HANH HOP 

Dieu 6: Dieu kien tien hanh hop 
Cu(ic hop Dai hei citing c6 (tong duqc tien hanh khi c6 se Co (long/ Dai dien c6 

dong du hop dai dien it nhat 51% tong s6 c6 phan c6 quyen bieu quyet (danh sach co 
dong do Trung tam km ky cluing khoan Viet Nam cung cap). 

3003 
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GONG 
co PHA 

THUY DIE  
THAC 

Dieu 7: Cfich thfrc tien hanh hop 
Dai hOi se fan luot dugc nghe cac bao cao theo chuang trinh cua cuOc .hop, dozing 

Op ST kiL, thao luL va bieu guy& th8ng qua cac bao cao ten. 

Dieu 8. Thong qua Quyet dinh cua Dai hOi dong co dong 
1. Cac quy& dinh cua Dai hei ding co &mg ve not dung sau day dugc thong qua nL 

dugc s6 c8 d8ng dai din it nhat 65% tong s6 phieu bieu quyet dm tat ca c6 dong du  
hop tan thanh: 

a. Loai do plan va tong se co plan dm -ding 100 dugc chao ban; 

b. Thay d6i nganh, nghe va 	kinh doanh; 

c. Thay d6i ca can t6 chirc quan1)",  C6ng ty; 

d. Du an d'au to hoc ban tai son c6 gia tri bang hoc lan hcm 35% teng gia tri tai 
san dugc ghi trong bao cao tai chinh gan nlat dugc kiem toan cua Cong ty; 

e. T6 chirc 10, giai the Cong ty; 

f. Sfra &Si va be sung DiL le C6ng ty; 

g. BL thanh vien 110i ding Quan tri, Kiem sok vien. 
2. Trir truemg hqp quy dinh tai khoan 1 Di'L nay, cac quy& dinh cua Dai hOi dting c6 

&mg ve cac van de khac con 10 dugc th6ng qua khi dugc s6 c6 &mg dai din cho it 
nlat 51% tong s6 phieu Neu quy& dm tat ca c6 &mg du hop tan thanh. 

Dieu 9. Nghl quyet va Bien ban cuOc hop Dai hOi dOng co dong 
Nghi quy& va Bien ban hop Dai hei ding c6 dong dugc Ban thu kS,  doc va thong 

qua tuft khi be mac cuoc hop. 

Dieu 10: Dieu khan thi hanh 
. 	Quy the nay Om 3 Chuang 10 Dieu, dirge thong qua ngay O6 /4/2019 14 c6 hien 
luc ke tit ngay 

Binh Phuffc, ngay 06 thong 4 nom 2019 

TM. 110I DONG QUAN TR! 

CHU TICH 

HuSTnh Van Khanh 
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CONG HOA XA-  HQI CHU NGHIA VIET NAM 
Hoc lap — Tu. do —11#nh pink 

QUY DINH 
THE LE BIEU QUYET 

TAI CUQC HQP BAI HQI BONG CO BONG THVONG NIEN NAM 2019 
CONG TY CO PHAN THUY BIN THAC MG  

- Can cir Luat Doanh nghiep dtrac Quec hei nuac CHXHCN Viet Nam khoa XIII 
thong qua ngay 26 thang 11 nam 2014; 

- Can cir Dieu le to chirc va hoat deng cua Cong ty CO phan Thuy dien Thac Ma, 

BAI HOI BONG CO BONG TH1reiNG MEN NAM 2019 
CONG TY CO PHAN THUY BIN THAC MC 

QUYET DINH: 

Thong qua Quy dinh The le bieu quyet tai cuOc h9p Dai hei dong co dong thuong 
nien nam 2019 Cong ty Co phan ThAy dien Thac Ma nhu sau: 

1. M9i Nghl quyet, Quyet dinh cua Dai hei ding c6 dong thuang nien nlux: De cir 
Doan Chu tich, Ban thu lcy, Ban kiem phieu; thong qua Dieu le sira doi cua Cong ty, 
phucmg an san xuat kinh doanh, phuang an sap nhap Cong ty, thong qua thii lao cho 
HOi dong quan tri va Ban kiem soat va cac Nghi quyet, Quyet dinh khac cua Dai hei 
deu phai bieu quyet tong khai va true tiep. 

2. misi Co dOng/ Dai dien c6 dong den du hop co s6 c6 phan co guy& bieu quy& bang 
tong so co phan ma Co dong/ Dai dien co dong de s6 

3. Cac Nghl quy6t, Quyet dinh cua DO hei duac thong qua va co gia tri khi: 
a. Dugc se co &Mg dai dien it nhAt 65% thug so phieu Neu quyet cud tat ca co 

dong du hop tan thanh dei vai cac nei dung, van de: 
Loai co phan va tong se co phan cua tong loci dugc chao ban; 

- Thay dei nganh, nghe va Iith vuc kith doanh; 

Thay doi ca cdu to chirc quan ly Cong ty; 
Du an du to hoac ban tai san c6 gia tri bang hoc lan hon 35% tong gia tri 
tai san duqc ghi trong bao cao tai chinh gan nhat ducfc kiem toan cua Cong 
ty; 

- 	

TO chirc lai, giai the Cong ty; 
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Ty 
IAN 

HIEN 

MO 

- Sira dOi va b6 sung Dieu le C6ng ty; 
- Bau thanh vien HOi dong Quan tri, Kiem soat vien. 

b. Tr* tnr6ng hop quy dinh tai diem a khoan 3 neu tren, cac guy& dinh cita Dai hOi 
d6ng c6 Tong ve cac van de khac con lai dirge thong qua khi dugc s6 c6 dong 
dai dien cho it nhat 51% tong s6 phieu bieu quyet cita Val ca c6 dong du hop tan 
thanh. 

4. The 1e bieu quyet: 

a. MOi Co citing/ Dai dien co dong khi den du hop se nhan dugc 02 "The bieu 
quyet". Tren rnoi "The bieu quyet" co &rig dau treo cua Cong ty, co ghi,mas so 
codong va tong so c6 	c6 quyen bieu quyet cita Co dOng / Dai dien co &Mg 
dO. MOt the sir dung de thong qua nOi dung van kien, mgt the sir dung de th6ng 
qua cac van de khac trong chucmg trinh hop. 

b. Doi voi the sir dung thong qua nOi dung van kien se dugc CO &Mg/ Dai dien c6 
dong Neu quy.e't bang each danh dau vao o ch9n cua tong MN dung ttrang img va 
ky ten xac nhan. The Neu quyet nay se dugc Ban kiem phieu thu 10 va km gilt  
tai Cong ty. 

c. The bieu guy& can 10 sir dung de th6ng qua cac van de khac trong chucmg trinh 
hop. Co dong / Dai dien c6 &mg se thuc hien quyen bieu quyet cho twig van de 
bang each gicr the nay. Ban kiem phieu se-  dem so the dong1r, sau do dem so the 
kh6ng diOng y va cuoi cling dem so the coy kien khac. Cac Co (tong / Dai dien 
co &Ong lchong gki the dugc xem nhou coy ben khac. 

5. Trong tnr6ng hop coy kien that mac ve ket qua bieu quyet, Chit toa se xem xet va 
quyet dinh ngay tai cuOc hop. 

Binh Plaroc, ngay 0,4 thdng 4 nam 2019 

TM. HQI BONG QUAN TRI 

CHU TICH 

Huknh Van Khanh 
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